
RivCo Talent: 
Performance 

Management & 
System Overview



Board Policy C-21 – Employee 
Performance Evaluation Reports

• Department managers must prepare written, confidential 
evaluation of the performance of each regular employee 
assigned to their management responsibility

• Dictates frequency and components to be included in a 
performance evaluation

• Ensure employees perform at required levels to provide 
quality service

• Improve communication between management and 
employees, and encourage ongoing feedback

• Any overall “Below Expectations” rating must be reviewed 
and approved by Employee Relations prior to issuance 
and must be accompanied by an approved Performance 
Improvement Plan



The 
Performance 
Management 

Cycle



NEW
Countywide 

Competency 

Model

Competencies included in 

the new model come from 

the Korn Ferry Leadership 

Architect competency library 

which includes 38 

competencies.



Sample E-mail Notification from RivCo Talent



SYSTEM DEMO



For questions relating to the 
Performance Management 

System, Performance 
Management Policies and 

Procedures, or Performance 
Management Training, please 

email HR’s L&OD Performance 
Management Team at 

PerformanceMgmt@rivco.org 

mailto:PerformanceMgmt@rivco.org
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